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Conneaut School District 

Public Work Session  
MINUTES 

Wednesday March 5, 2008 
7:30 p.m. 

Alice Schafer Elementary School 

 
 
The Conneaut School District Board of Directors met on Wednesday, March 5, 2008, in the  
library of Alice Schafer Elementary School. 
 
The meeting was called to order at 7:30 p.m. by President Jody Sperry. 
 
The following members were in attendance. 
               Roll Call 

Dr. Bocan  Mrs. Drumm  Mr. Kelly  
Mr. Livingston Mr. Schaef  Mrs. Sperry   
Dr. Thomas  Ms. Zill  
 
Mr. Mason was out of town. 
 
The following administrators were present- 
Superintendent – Richard Rossi 
Assistant Superintendent – Wendy Rusmisel 
Business Manager – Norman Yeager 
Supervisor of Maintenance and Physical Plant – Elwood Schell 
Curriculum Coordinator – Alisa Willey 
Principals-Alisa Willey, Marcia deKramer, Sharon Sielski, Stephen Corsi, and John Hines 
CEA Representative-Frank Bizjak 
Nutrition Representatives – Heather Brady, Marla Perseo and Sharon Gruber 
 
 
Visitor Recognition - NONE 
 
DISCUSSION ITEMS 

 
Bus RFP’s Proposals (moved to top of agenda) 
Mr. Yeager addressed the Board reminding them at the February 2008 work session he had been 
directed to allow bus proposals on the Linesville attendance area and an option to do the entire 
district.  He had received the proposals on Monday, March 3, 2008, reviewed them and then will 
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forward them to Mr. Joseph for his legal review.  He currently has nothing available to present to 
the Board tonight.   
 
Mrs. Sperry asked to put together a committee to review the proposals and get back to the Board 
by next week’s Board meeting.  Mr. Rossi, Mrs. Szallay, Mr. Yeager, Mr. Joseph will be on the 
committee and Mrs. Sperry asked for three Board members to volunteer.  The Board members 
who volunteered were- Mr. Schaef, Ms. Zill, Mrs. Sperry and Mr. Livingston.  Mr. Livingston 
asked for any opposition to be on the committee, Mrs. Sperry stated she would ask Mr. Joseph if 
he felt there was a conflict of interest and she will get back to Mr. Livingston.  The committee 
tentatively selected Monday late afternoon or evening to meet with hopes of a recommendation 
to the Board by Wednesday the 12th.   Mrs. Sperry stated someone would contact both companies 
if a recommendation would be presented to the Board on Wednesday. 

 
Conneaut Valley Water Update 

Mr. Schell informed the Board the Conneaut Valley water situation is looking good.  It is at an 
acceptable level.  He made modifications to the system last month and is conducting tests 
weekly.  Bottled water is still being used in the building as the water fountains have not been 
turned on yet, a precaution we are taking.  The kitchen and ice machines are using well water.   
 
The Municipal water will be used as soon as the water pumps come in.  We should receive word 
within a week or so as to the delivery with delivery expectations to be the end of March or early 
April. The pump work is about a weeks worth of work once the pump is on site. There will then 
be some preliminary work for the meter pit along with installation of the gas line.  Finally, the 
meter service will be installed.   Once the pump station is installed Mr. Schell will contact the 
Burnham family one last time.  
 
District Administrative Office is moving along well, interior is gutted and putting walls back up. 
During the Easter break he will be tying in the storm water line which leads to some paving after 
the water line has been completed.  Excavation of sanitary lines is partially completed and should 
be doing foundation work in about two weeks.  
 
Service Contracts  

Negotiations have begun with the custodial contractors.  Mr. Schell is hearing some concerns 
from the contractors relating to athletic events, outside individuals coming in to use the facilities 
and school sponsored events.  These events affect how they put together a proposal.  They are 
referring to Class B events, not Class A or C.  Class B events are functions conducted by outside 
groups using the facilities on the weekends.  Should the custodians be reimbursed for coming in 
to clean up for these extra events?  These groups come in on weekends, do not pay to use the 
facility and do not have someone come in to clean up.  As a general rule, the custodians are in 
the building from 7:00 a.m. to 11:00 p.m. 
 
Mr. Schell is also concerned about a potential liability with clean up.  If a group is expected to do 
their own clean up, are they using the contracted custodian’s chemicals with the same level of 
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disinfecting for such problems as MRSA?   Does the District want the kids to use the 
contractors’ chemicals to clean the bathrooms?  Another liability concern is some groups, such 
as the Grey and Blue, come in Friday through Sunday.  Mr. Zazado comes in and opens the 
building each morning for them, leaves and then returns each evening to lock up.  Obviously, 
there are parents throughout the day at the event but who ultimately is responsible during the 
day.  Historically on Saturdays there is very little visibility from the custodians.  Mr. Schell is 
uncomfortable leaving the buildings unlocked and open to anyone to come in on the weekend.  
 
After reviewing the backups provided from the contractors, several of the groups listed are those 
who have used the facilities for many years free of charge and now are we want going to start 
charging them?   A custodian still has to come in and clean up after these functions to get it ready 
for the next week. Do we want to continue to carry on or negotiate with the contractors for 
bigger presence during the weekend?   Mr. Schaef felt there was a policy which covers having 
someone in attendance during the function(s).  Possibly a student(s) could conduct cost 
analysis/comparison as their senior project. 
 
Mr. Rossi stated the buildings have to be cleaned Monday through Friday.  The custodians could 
submit proposals for the extra items such as the classification B groups coming in during the 
weekend even at a flat rate.   
 
In conclusion, the Board felt it was part of the custodian’s job to include the Class B activities in 
their proposal.  Most of the activities listed on the backup are normal school functions which 
include summer band camp, sports activities and alumni functions.  There did not appear to be 
many B classification groups listed.  For the most part, the buildings are chaperoned during the 
weekend activities by adults and often time’s employees are attending the same function(s).  
These same employees help out with the cleanup once the event has concluded.   
 
Mr. Schell felt with the comments received tonight he had a direction to work with and will bring 
each proposal in May.   
 
 
Grab and go pilot program (moved up to here on the agenda); 
In order to encourage all students who may not have had the time to eat a breakfast whether at 
home or at the school Nutrition Regional Manager for the Conneaut School District, Sharon 
Gruber, presented a cart packed with what she termed as “reimbursable meals”.  Mrs. Gruber has 
been working with Mrs. Szallay, Mr. Burns and Mrs. Willey in piloting a Grab and Go Program 
at the Conneaut Valley High School as they have the highest number of free and reduced 
numbers.  This program is scheduled to begin on April 11, 2008 and continue for the remaining 
school year.  If a student has not had a breakfast, they are often almost sick by lunch time, this 
affects a student’s progress in school.  When you eat a breakfast you do better and this has been 
proven in schools throughout the country.    
 
Nutrition has found the morning breakfasts made available are being utilized mostly by the “free 
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and reduced participants” and students not involved in this program avoid going into the 
cafeteria so as to NOT be labeled with stigma. Two breakfast serving areas will be available 
from 7:45 a.m. to 8:00 a.m., one located at the concession stand area where the buses arrive in 
the morning (lower level located by the gymnasium) with the second area upstairs serving area in 
the hallway across from the stairwell. 
 
Wireless laptop computers will be setup with the Snap Program already used for each location at 
a cost of $2,708.00.  These monies will be funded through the food service budget.  Coded 
rosters will be available at each cashier station in the event of a power/internet failure. There is 
not much invested in the program if it does not work out. Information will only go to those 
parents enrolled at the Conneaut Valley Middle and Senior High School, will not be on website 
or newsletter since it is a pilot program. 
 
All food items will be individually wrapped or packaged.  Individual items (a la cart items) as 
well as a bag breakfast will be offered daily and a poster will be displayed listing the bag 
breakfast choices for each day of the week.  The food carts will be set up exactly the same with 
the items in the same location on the carts everyday allowing the students to select their food 
purchase in a timely manner resulting in less confusion.  Students will be able to come in directly 
from the bus, purchase an item(s) and continue on their way to their lockers and classrooms.  
Additional trash cans will be available throughout the building for garbage. 
 
Regulations including State, Federal and HACCP will be followed to insure food safety and 
sanitation procedures are followed. 
 
The plan is to pilot this program at the Conneaut Valley High School.   If the program works 
well this year Nutrition would like to implement it at the other buildings at the start of the 
2008/2009 school year.   
 
Other school districts using this program include the Dubois School District and Crawford 
Central School District.  Most of them show an increase in the program.  Mrs. Gruber will get 
participation and progress results once the program starts as well as results from the other 
districts involved. 
 
Board members expressed only one concern with this program, would this create more cleanup 
for the custodians which could be something else for them keep up with. 
 
Mrs. Szallay initiated this program in her former district which received high reviews; the 
program did very well.  The district even received an award from the state.  They had the same 
concern about clean up which was solved by adding extra trash cans throughout the building.  
This ended up not necessary as the students did a very good job of cleaning up.  Are there going 
to be some bumps, yes, that is why we are piloting it in one building first.  Research has shown 
that grades do rise when you have food in you.  Mrs. Szallay felt in the middle school and high 
school levels students going to the cafeteria in the morning cuts into their social time and so they 
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don’t go.  
 
 
Graduation Competency Assessment  
Gerald Zahorchak, Secretary of Education for the Pennsylvania Department of Education, sent 
informational materials to each District’s superintendent explaining the graduation requirement 
regulations being considered by the State Board of Education.  Mr. Rossi provided copies of 
these materials to the Board.   Our Board had unanimously voted to pass a resolution opposing 
the Graduation Competency Assessment at last month’s Board meeting.  In his opinion this issue 
is not dead yet.  A number of other District’s have voted against the proposed competency 
requirements.  
 
Mrs. Sperry stated Gerald Zahorchak, D. Ed., had received a great deal of heat for sending out 
the enclosed letter to each district.  
 
 
Policy 806 Child/Student Abuse  

Mrs. Szallay provided the Board members with a revised version from Mr. Joseph for 1st 
Reading on Policy 806 Child/Student Abuse.  This policy had not been revised since 1995.  
There have been big changes in the child abuse law which was outlined to Mrs. Szallay by the 
nurses.  During our last in-service day, Meredith Ketchum from Children and Youth Services 
came into school to speak to our teachers about reporting child abuse.   
 
Mrs. Szallay finds it interesting we normally see information related to child and student abuse 
as well as information related to the duty to report abuse by employees.   
 
Mrs. Sperry was concerned with the statement on page three in Section 23 Pa. C.S.A. Sec. 6319 
Reporting Procedures: which states “School employees who suspect child abuse shall 

immediately notify the school principal.  Upon notification, the principal shall report the 

suspected child abuse.”  Mrs. Sperry is concerned that an employee reporting to the principal is 
an unnecessary step which may not follow child line registry.   
 
Several principals responded that it is beneficial for a building principal to know if Children and 
Youth Services are coming in to investigate so as to have a room available.  They would not 
need to know why they are coming and who for.  
 
In conclusion, Mrs. Szallay will contact Mr. Joseph to re-look at this section and update the 
Board at the regular Board meeting the next week. 
 
  
Referendum Exceptions/Budget 

Mr. Yeager was in receipt of a letter received the end of January 2008 by the Department of 
Education stating since the Conneaut School District did not demonstrate a need for referendum 
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exceptions by proposing a tax rate increase above its index, the school district is not eligible for 
approval of referendum exceptions.”  Regulations were posted January 11, 2008 and Mr. Yeager 
received the letter a week later.  Mr. Yeager wanted to bring this to the Boards attention since at 
the January 9, 2008 Combined Work Session/Board meeting the members had approved the 
preliminary budget which did not propose a tax rate increase above the index.  It was Mr. Yeager 
and the Board’s impression from the previous year that they would still be eligible.  This letter 
seems to contradict what the Department of Education stated from the year before with Act One.  
The Board asked Mr. Yeager to check the language from last year’s act. 
 
The second backup Mr. Yeager provided the Board is a copy from the Governor’s budget which 
shows a small increase in the state budget. 
 
 
Bus RFP’s Proposals  

This agenda item was moved to the beginning of the agenda.  
 
 
Greenwood Sale  

Mrs. Szallay briefed the Board on the status of the Greenwood Sale.  Mr. Schell has been busy 
cleaning out the building.  The posters stating proposed sale and hearing date are currently 
posted around the location as required.  The hearing is scheduled at the Crawford County Court 
House Room Two on Wednesday, March 25, 2008 at 3:15.  Mr. Schell, Mrs. Szallay, Mr. Yeager 
and Mrs. Sperry are planning on attending. 
 
 
Head Start Program 

Once again Mrs. Szallay and Mr. Rossi are working with Head Start.  There is not contract yet 
but the thoughts are to have a class at the Conneaut Lake Elementary and two classes at 
Conneaut Valley Elementary along with the existing Pre-K class at Alice Schafer Elementary at 
the start of the 2008/2009 school year.  No kindergarten projection numbers are available yet for 
each building for the start of 2008/2009 school year.   
 
There are some concerns with Conneaut Lake Elementary and Conneaut Valley Elementary 
enrollment numbers.  Lake is seeing an increase in their enrollment within several grade levels 
and we are not sure where to put any additional sections.  Some ideas are to move the 
enrichment, currently at Lake for this year, back up to Valley.  This was the original plan to 
house the enrichment at Lake while Valley was under renovations.  They are also talking about 
moving the Conneaut Lake Elementary emotional support classes up to the Conneaut Lake High 
School.   
 
Conneaut Valley’s situation is just the opposite; their current 5th and 6th grade enrollment does 
not total 100 students.  Which means within the next two years the Conneaut Valley Middle 
School numbers will decrease.  Mr. Schaef asked if there was any talk of moving the Conneaut 
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Valley 6th grade classes up to the middle school.  This was discussed several years ago and 
decided against, maybe there is some validity now to re-look at the situation.  With the declining 
numbers at the Conneaut Valley Elementary School we most likely will be transferring staff to 
the Conneaut Lake Elementary School to accommodate their increases in sections.  Mr. Rossi 
will make copies of the 90 Day Enrollment for the Board members to view at next weeks 
meeting. 
 
 

Grab & Go Breakfast Pilot was moved up to the beginning of the agenda.   

 
 
Classrooms for the Future  

This current school year is the final stage of three in which districts can submit grant requests for 
Classrooms of the Future. Administration will provide a presentation of Classrooms of the Future 
after the Board meeting next week along with a picture of expected costs .  Administration would 
also like to give the Board a complete picture of the expected costs after the grant monies have 
been spent.  
 
Board members asked if it was too early to tell if this program will raise test scores, Mrs. Willey 
felt it was too early.   
 
 

Strategic Plan Committee Update 

Committees have been formed and are currently meeting for the Strategic Steering Committee.  
The majority of the members are teachers with some volunteers.  Future meetings will take place 
in April and May.  Progress is moving along with the help of Lary Williams to ensure timelines 
are met.  New information is updated on to the Pennsylvania Department of Education Strategic 
Plan website periodically as committees submit their information to the assistant superintendent.  
Mr. Rossi, Mrs. Szallay and Mrs. Willey are each heading committees. 
 
 
2008/2009 School Calendar  

For the first time in Mr. Schaef’s memory, Penncrest and Crawford Central agreed on a common 
school calendar at the Vo-Tech Board meeting, unfortunately the calendar is not the same one 
our District approved last month.  We will need to add the Vo-Tech’s calendar to our agenda for 
next weeks Board meeting to re-approve.  It was a six to one vote with Mr. Schaef voting no, he 
had to stay true to his school board.   Is it the Boards wish to add the calendar for next week.  
The Act 80 Days will be included even though they are not approved yet by of yet by state.  We 
will include wording in the motion Tentative Act 80 Day.   
 
Mr. Schaef had asked the other superintendents to monitor their attendance particularly thru 
Easter.  The school calendar for next year has a shortened Easter break and the past experience is 
many students miss school during Easter due to family vacations.  On the other side, those who 



  Work Session Minutes 
  March 5, 2008 – Page 8 of 8 
 
do not take spring vacations find it cuts down on child care costs having a shortened holiday 
break.     
 

 
Board Goals 2008-2009 

Mrs. Sperry reminded the Board members to work on their Board goals for 2008/2009.  The 
Central Office is only in receipt of one so far.  She would like to talk about them at the April 
work session.     
 
 
Agenda Review 

Mr. Schaef noted Mrs. Becky Matczak was traveling to Harrisburg to receive her citation for 
music excellence.  She was nominated by a fellow teacher, Glenn Cameron.   
 
Angelo Picerno is attending a conference for autism students along with Heidi Huser.  Mr. 
Picerno is requesting permission to attend as he will have 2 students next year in his classroom 
with autism.  Mrs. de Kramer was planning on sending two special education teachers but one is 
not sure if they will still be in our school district for next year.  Mrs. de Kramer then felt it made 
sense to send Mr. Picerno instead.  
 
Mr. Schaef expressed concerns with the gate receipts submitted this school year as there seemed 
to be a large number noting loss’s versus profits’.  The District has not made money as in the 
past, much more so than in the recent past.  
 
Mrs. Sperry stated the Board would go into EXECUTIVE SESSION immediately following 
the meeting to review and discuss agency business which, if conducted in public, might lead to 
disclosure of information protected by law, issues may include personnel matters.  
 
Adjournment at 8:55 p.m. 
 
 
 
 
___________________________________  ________________________________ 
Norman J. Yeager     Jody M. Sperry 
Business Manager/Board Secretary   Board President 
 


